
 
CANDO  

Central Area Neighborhood Development Organization 
 

Minutes 
Board of Directors 

Date 3.14.18 
3715 Chicago Ave. 

Roll Call Board Present: Alex G., Tyler K., Alex H.,Gabriel R., Dominic M., Tim F. 
Staff Present:  Eduardo, Caitlin 

Guests Present:  Kyle Boyes (Urban Ventures), Christian, Jordan, 
Mahamed, Eloy 

 
1. CALL TO ORDER  

Start time: 6:12 pm 

2. Introductions  

3. Approval of Agenda 

Action Taken: No quorum 

4. Public Comment 

I Matter - Minneapolis, a youth led organization from Minneapolis, came to 
comment on an upcoming resolution from the City of Minneapolis.  They are 
suggesting the following amendments:  

1. 25% of the renewable energy comes from within the city itself. 
2. Youth should be formally involved by having two representatives from local 

high schools on the citizen advisory board.  
3. Every planning committee should come up with a plan for how to achieve the 

goal by 2025.  

They are asking for an endorsement from CANDO.  

5. Staff Report 

Antoine resigned in the month of February and Eduardo has been focused on the 
transition of files and organizational tasks over to both the board, Caitlin, and 
himself.  He’s also been focused on the Green Central Park redesign -- making sure 
that the public comment continues to be considered.  



Caitlin and Eduardo have been thinking about communication and how to best 
reach out to neighbors.  They’ve been in touch with other neighborhood 
organizations to strategize.  

Eduardo has been in touch with Fernanda and ensuring that she has what she needs 
to begin the plant grow share growing season.  

He’s continued to connect with neighbors regarding land trust opportunities. 
Andrea Jenkins has reached out to collaborate on crime prevention along with 
Sabathani.  

Caitlin has been working on developing communication for Plant, Grow, Share along 
with advertising for the two new positions, pending approval.  She’ll be assembling a 
team of committee members who are interested in creating content for the CANDO 
newsletter.  In addition, she’s been working alongside Eduardo and the board in 
taking over some administrative duties.  

6. New Business  

Agents of Change: They are an organization focused on connecting central youth 
with programs available to them.  They are requesting a renewal of a partnership 
with CANDO and are looking for feedback on restructuring and what future 
partnerships might look like.  They are requesting a $1,000 letter of support from 
CANDO. 

Action Taken: None Today 

Budget Amendment Preview: Changes include an increase to interpretation and a 
reduction in staffing costs. The overall projected budget will be lower than what was 
approved in February. We will look for approval in April. 

Action Taken: None Today 

Neighborhoods 2020: NCEC is looking to ensure that neighborhood boards 
accurately represent the neighborhoods they serve.  There will be a representative 
coming to our April meeting to get feedback regarding needs.  Board members 
should take a look at the road map provided by NCEC in order to guide the 
conversation.  

Action Taken: None Today. 

Amended Safe Space: Eduardo incorporated the feedback from the February 
meeting.  

Action Taken: The board voted to approve the Safe Space Policy: 6 yes 0 no 



 

Radio KALY: The radio station is asking for CANDO to become a fiscal sponsor by 
committing to underwriting support of $8,000. Radio KALY would do community 
outreach for CANDO by advertising events and other CANDO news.  

Action Taken: The board voted to approve providing support: 6 yes 0 no 

New Hiring: The board digitally approved hiring an administrative position.  Alex G. 
volunteered to schedule interviews and Alex H, Gabriel, Dominic and Tim 
volunteered to form a hiring committee.  

Action Taken: Caitlin will advertise the position and potential candidates will be put 
in touch with the hiring committee.  The board approved hiring an administrative 
position: 6 yes 0 no. 

Offer Letters for Eduardo and Caitlin: Alex H retroactively created offer letters for 
both Caitlin and Eduardo.  The template can be used for future hires.  The offer letter 
for Eduardo will include a promotion for Eduardo -- he will move into a lead 
organizer position.  The board will send out a voting document where board 
members can vote digitally.  Communication will be sent by Alex H. by Friday the 
16th.  

Action Take: None 

Plant Grow Share: Fernanda is requesting $400 of additional funding for Plant, 
Grow, Share.  In addition, she is trying to coordinate CANDO events with Plant, 
Grow, Share events.  She is also requesting a board member as a liason so that the 
board is up to date on the program’s progress and impact.  

Action Taken: None 

Retreat Planning: The retreat will be the 14th and 15th of April from 11-3pm and 
1-5pm. Alex G, Dominic, and Tyler will continue to work on retreat planning.  

Action Taken: The retreat will be held on the dates and times above. 

Fair Date: The fair will happen on the 15th of September.  

Action Taken: None.  

Absentees: Alex G will be reaching out to board members who are frequently 
absent in order to support them in getting to more meetings or seeking out potential 
replacements.  

Action Taken: Alex G. will follow up with board members who have been absent.  



8. Adjournment:  

End time: 8:05 pm  


