
 
CANDO  

Central Area Neighborhood Development Organization 
 

Minutes 
Board of Directors 

Date 4.11.18 
3715 Chicago Ave. 

Roll Call Board Present: Alex G., Tyler K., Gabriel R., Dominic M., Tim F, Brenda 
M., Alex H. (Siddeeqah appointed during meeting) 

Staff Present:  Eduardo, Caitlin 

Guests Present:  Siddeeqah Shabazz, Mike Wilson, Jeff Strand 
 
1. CALL TO ORDER  

Start time: 6:13 pm 

2. Introductions  

3. Approval of Agenda 

Action Taken: The board voted to approve them with 7 yes 0 no 

4. Public Comment 

Siddeeqah Shabazz introduced herself to the board and expressed an interest in 
joining the board. She has lived in the neighborhood for the past three years and 
currently works at Pillsbury House doing youth programming.  She has worked in 
theatre in and around the Twin Cities and is interested in engaging in the 
neighborhood.  

Action Taken: The board voted to approve Siddeeqah’s appointment to the board 7 
yes 0 no 

Mike Wilson, CPA 

Mike presented to the board suggesting that we do a 3 year financial review ‘agreed 
upon procedure’.  He pointed out a few issues that emerged as he reviewed our 
documents: The first is that the cash flow at CANDO is comparatively low--there 
were some years in which expenses exceed revenue.  The second concern is 
CANDO’s relationship to the Central Neighborhood Improvement Association and 
whether proper procedures were followed when CNIA closed.  Mike suggested two 
things: to conduct a quick 10-20 hour review along with a more thorough review of 
any potential contractual agreements connected to CNIA done by Amy Arcand. 



CANDO is in support of Mike Wilson being contracted by the City for the financial 
review focusing on 2012 and 2014. The board and staff will discuss whether to 
request that City contracts Amy Arcand for CNIA research.  

5. Staff Report 

Eduardo has been collaborating with Irna in preparation for this weekends staff 
retreat.  In addition, he has met with community members in discussing new 
businesses that are preparing to open within the community.  He met with Damien 
regarding youth programming opportunities over the summer--he is planning on 
holding a summer camp at Powderhorn Park.  

Caitlin has been working on distributing the newsletter and it has been delivered to 
all of Central with the exception of the 3700 blocks of Columbus and Chicago.  

6. New Business  

CEE Contract: CEE would like to service CANDO loans.  Eduardo reviewed the 
proposed new terms of the Revolving Loan Program with the board.  Concerns from 
the board included: how we would evaluate applicants of non-owner occupied 
homes, whether or not owners who are putting in sweat equity need to purchase 
materials ahead of time, and the minimum required credit score. We were not able 
to discuss the 2 other programs because of time. 

Action Taken: The board voted to table the vote for the next meeting 8 yes 0 no. 

Budget Amendment: Eduardo covered the changes to the budget the resulted from 
decisions made from last month’s board meeting.  They included: wage expenses 
and health insurance due to the two new positions, money backing radio KALY, 
interpretation needs for Plant Grow Share, office supplies for new employees, and 
dues for Agents of Change.  Eduardo also reviewed with board the shifting of money 
from GMHC to CEE. 

Action Taken: The board suggested adding 400 dollars to the office supplies budget 
to accommodate costs connected to laptop purchases.  With that amendment the 
board approved it with 8 yes and 0 no. 

NCEC Presentation: Jeff Strand presented on behalf of NCEC regarding the 
neighborhood 2020 plan.  He recommended that CANDO review the neighborhoods 
2020 road map and develop a response to send into the city by the end of April. 
Dominic said he will review the road map document and draft a response to share 
with board and staff.  

Action Taken: None 

Retreat Planning: We will be meeting from 12-4 on Sunday and 11-3 on Saturday. 
Everyone attending should send Alex G a message about what food they plan to 



bring to share and Alex G will let them know what day to bring it to have a balance 
of dishes.  Irna will be facilitating the meeting in studio 112.  

Attendance Policy and Executive Committee Member Removal: After two 
excused or unexcused absences, the chair will deliver a written notice that the board 
member’s seat is under review. And the board chair will follow up via phone asking 
whether or not they are interested in continuing to serve and, if so, a plan for how 
they will more actively participate.  If they are not interested in continuing to serve 
on the board, they will be asked to try to find a replacement. The board will review 
the plan at the their next possible convenience and decide whether or not to take 
action to remove the board member.  

In addition, the board voted to remove Milton from the executive committee due to 
poor attendance.  

Tyler agreed to look through recent minutes and provide Alex G with a list of board 
members who have been absent. 

Action Taken: 7 yes 0 no to terminate Milton’s role on the executive committee. 

Approval of Board Meeting Minutes  

Action Taken: February 14 and March 14 2018 minutes approved 6 yes 0 no 2 
abstain 

8. Adjournment:  

End time: 8:15pm 


